· Maintains hands on as a program manager, project manager, enterprise strategist/architect
· Delivered corporate level articulation of enterprise content management strategy starting at a vision and asserted by comprehensive assessments, deterministic program level plans, funding plans, enterprise architecture, and an organization chart for the new ECM practice
· Recent Enterprise Content Management projects involved strategic planning, holistic enterprise architecture, business process mapping into the ECM Program, and the establishment of the ECM Practice Team
· Played major roles in designing for the enterprise. Documentum being the core content management foundation but an abstract content management framework that was to connect to other enterprise systems such as SAP, Exchange, and other home-grown point solutions.
· With regards to designing for the enterprise:
· Deliver comprehensive and precise blue prints that are high level and low level. Articulation of location of processing, connection and integration touch points with future and existing IT solutions
· Deliver ECM program level strategy – inclusive of funding schedule, program segmentation, long term and short term plans
· Full delivery of ECM roadmap (1-2-3-5 Year Plan). Such road map includes high yield and low yield solutions and opportunities. 
· With regards to rapid and decisive thinking: It takes me very little time to establish an approach for a company. Such approach is only meant to establish good footing for the entire program. Follows applicable Agile and Waterfall methodologies for each particular engagement.
· Documentation heavy and methods for planned deployment include business writing, business analysis, and enterprise architecture.
· I started to know Documentum back in 2001. My role was a Solution Architect. Trained at Documentum campus in Pleasanton, I maintained hands on ever since. I install, configure, and deploy prototypes rapidly
· Extremely hands on and engaged in architecture and planning. Have delivered:
· Actual sizing documentation
· Forecasted scalability
· High availability architecture within the context of the particular scenario
· Load balancing architecture. Shift load strategy, distributed processing strategy, and cache-management strategy. For example, where applicable, I had made recommendations to cache certain content outside of Documentum and only to cut unnecessary cost and investment wastage 
· Globalization architecture pertaining to the operational model of the particular organization
· Highly available means different things within different contexts. I aim at developing a true understanding of the business, yield best architecture outcome such that risks are being addressed and program level cost is being optimized.
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